LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Central Union High School District
CDS Code: 13631150000000

School Year: 2024-25

LEA contact information:

David Farkas

Superintendent

dfarkas@mycuhsd.org

760-336-4515

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-25 School Year
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This chart shows the total general purpose revenue Central Union High School District expects to receive
in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Central Union High
School District is $91,231,295, of which $64,444,986 is Local Control Funding Formula (LCFF),
$17,270,833 is other state funds, $4,651,935 is local funds, and $4,863,541 is federal funds. Of the
$64,444,986 in LCFF Funds, $15,030,876 is generated based on the enrollment of high needs students
(foster youth, English learner, and low-income students).




LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
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This chart provides a quick summary of how much Central Union High School District plans to spend for
2024-25. 1t shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Central Union High School District plans to spend
$95,542,726 for the 2024-25 school year. Of that amount, $21,776,101 is tied to actions/services in the
LCAP and $73,766,625 is not included in the LCAP. The budgeted expenditures that are not included in
the LCAP will be used for the following:

The budgeted expenditures not included in the LCAP will be used for certificated and classified salaries,
employee benefits, books and supplies, and other operating expenses for the District.

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25
School Year

In 2024-25, Central Union High School District is projecting it will receive $15,030,876 based on the
enroliment of foster youth, English learner, and low-income students. Central Union High School District
must describe how it intends to increase or improve services for high needs students in the LCAP. Central
Union High School District plans to spend $20,839,226 towards meeting this requirement, as described in
the LCAP.
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Update on Increased or Improved Services for High Needs Students in 2023-24

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

0] Total Budgeted Expenditures for
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This chart compares what Central Union High School District budgeted last year in the LCAP for actions

and services that contribute to increasing or improving services for high needs students with what Central

Union High School District estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, Central Union High School District's
LCAP budgeted $23,245,927 for planned actions to increase or improve services for high needs students.
Central Union High School District actually spent $19,128,402 for actions to increase or improve services
for high needs students in 2023-24.

The difference between the budgeted and actual expenditures of $-4,117,525 had the following impact on
Central Union High School District’s ability to increase or improve services for high needs students:

Goal 1: Staff shortages and/or unavailability created an issue with hiring and recruiting staff. While a
sense of normalcy from COVID has been developed, availability of staff to participate in professional
learning and collaborative planning activities for which we had planned outside of the school day was low.
Not all content areas collaborated and created/modified formative or summative common assessments
which did hinder the ability to analyze common data and revise instruction based on those needs. Another
challenge was that we had several District projects/initiatives in the works and the architectual schematics
for some facility improvements, like Central's library, were not completed. Many of the actions in goal 1
were partially implemented, so they were only partially effective. We continue to need to be more strategic
in utilizing our resources to support our most needy student groups and this will take time and human
resources.

Goal 2: Staff shortages and/or availability again created an issue where positions were not filled that
supported instruction in the areas of educational technology and CTE/College and Career by a dedicated
instructional coach. We have had a hard time with the availability of employees after school. Support was
provided in all areas, especially in the area of new teachers; however, additional instructional coaching
staff were not hired. Also, in-person professional development, cross department collaboration, and travel




and conferences were funded on a limited basis with LCAP as other available, expiring funds were used
to fund/complete this work.

Goal 3: Services were provided; however, not all funds were expended. We overbudgeted. Actions were
fully implemented.

Goal 4: We are waiting on orders to be fulfilled in areas like transportation (buses). Some overtime went
unused as well as money for supplies. Due to facility shortages, no FRC or Parent Education and
Engagement Center have been created on each campus. A fulltime FRC Coordinator was hired mid-year,
and she has begun the process of reestablishing the Family Resource Center and spreading services
through the FRC throughout the District. Some of these dollars were diverted to the increase in wage of
employees in this area due to settlement of negotiations and, therefore, updated salaries. Parent
Engagement Centers and services for high needs families in a site-based location were not offered as
described in LCAP. We are still struggling with filling bus driver positions to keep transportation for
students seamless.

Goal 5: CUHSD continues to work toward hiring fully credentialed teachers to fulfill the State's expectation
with regard to highly qualified staff. We also continue to support those that are hired through the Induction
process to receive clear credentials. Campus safety is an area where we also continue to work, but
funding is not the problem so much as behavior is; we have to address the root causes of the behaviors
taking place in the restrooms (vaping) and ensure cleanliness and upkeep of restroom facilities. Safe Non-
Threatening Spaces were created in areas where space was available but not to extent that was first
imagined due to facility shortage. We are also offering a safe space to students through the Counselor of
the Day program where a counselor one day each week does not schedule themselves for any meetings.
Instead, the counselor is available to anyone who walks in with a need. Materials and have been
purchased to make offices more comfortable through alternative seating, lighting, sensory items, etc.
Additionally, CUHSD was finally able to bring back School Resource Officers in collaboration/partnership
with the El Centro Police Department. In order to provide safe and secure campuses, CUHSD contracted
with an outside security company to assist with safety at the sites.
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